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Independent Accountants’ Report

Matthew Burrows The Honorable Mark Murphy

Superintendent Secretary, Department of Education

Appoquinimink School District Townsend Building, Suite 2

313 South Fifth Street 401 Federal Street

Odessa, Delaware 19730-4010 Dover, Delaware 19901

We have examined the accompanying State of Delaware Appoquinimink School District (the District)
Schedule of Construction Projects for the year ended June 30, 2012. The District’s management is
responsible for the Schedule of Construction Projects. Our responsibility is to express an opinion based
on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants, and the standards applicable to attestation engagements
contained in Government Auditing Standards issued by the Comptroller General of the United States and,
accordingly, included examining, on a test basis, evidence supporting the District’s Schedule of
Construction Projects and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.

In our opinion, the Schedule of Construction Projects referred to above presents fairly, in all material
respects, the construction projects for the District for the year ended June 30, 2012, based on the criteria
set forth in the Delaware Code, State of Delaware Generally Accepted Accounting Principles Reporting
Package Manual, the State of Delaware Department of Education School Construction Technical
Assistance Manual, and the State of Delaware Budget and Accounting Policy Manual.

In accordance with Government Auditing Standards, we have also issued our report dated January 19,
2013, on our consideration of the District’s internal control over financial reporting applicable to
preparing the Schedule of Construction Projects (internal control) and on our tests of its compliance with
certain provisions of laws, regulations, and other matters. The purpose of that report is to describe the
scope of our testing of internal control and compliance and the results of that testing, and not to provide
an opinion on the internal control or on compliance. That report is an integral part of an attestation
engagement performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our examination.

We did not examine the amounts reported in the Expended in Prior Years column on the Schedule of
Construction Projects that were expended prior to July 1, 2010 and, therefore, express no opinion on
those amounts.
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This report is intended solely for the information and use of District management and Board Members,
the Office of Auditor of Accounts, and the Department of Education and is not intended to be, and should
not be, used by anyone other than these specified parties. However, under 29 Del. C., Section 10002(d),
this report is public record and its distribution is not limited. This report, as required by statute, was
provided to the Office of the Governor, Office of the Controller General, Office of the Attorney General,
and Office-of Mamgement and Budget.

(Wl én«w"\
January 19, 2013

Newark, Delaware
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Independent Accountants’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Examination Performed in Accordance With
Government Auditing Standards

Matthew Burrows The Honorable Mark Murphy
Superintendent Secretary, Department of Education
Appoquinimink School District Townsend Building, Suite 2

313 South Fifth Street 401 Federal Street

Odessa, Delaware 19730-4010 Dover, Delaware 19901

We have examined the accompanying State of Delaware Appoquinimink School District (the District)
Schedule of Construction Projects for the year ended June 30, 2012, and have issued our report thereon
dated January 19, 2013. We conducted our examination in accordance with attestation standards
established by the American Institute of Certified Public Accountants, and the standards applicable to
attestation engagements contained in Government Auditing Standards issued by the Comptroller General
of the United States.

Tnternal Control Over Financial Reporting

Management of the District is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our examination, we considered the District's internal
control over financial reporting (internal control) applicable to preparing the Schedule of Construction
Projects as a basis for designing our procedures for the purpose of expressing our opinion on the Schedule
of Construction Projects, but not for the purpose of expressing an opinion on the effectiveness of the
District's internal control over financial reporting applicable to preparing the Schedule of Construction
Projects. Accordingly, we do not express an opinion on the effectiveness of the District's internal control
over financial reporting applicable to preparing the Schedule of Construction Projects.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficicncics, in internal control, such that there is a reasonable possibility that a material misstatement

of the District's Schedule of Construction Projects will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting applicable to preparing the Schedule of
Construction Projects was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control over financial reporting applicable to preparing
the Schedule of Construction Projects that might be deficiencies, significant deficiencies, or material
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weaknesses. We did not identify any deficiencies in internal control over financial reporting applicable to
preparing the Schedule of Construction Projects that we consider to be material weaknesses, as defined
above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's Schedule of Construction Projects
is free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of Schedule of Construction Projects amounts. The results of our tests
disclosed instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards, described in the accompanying Schedule of Current Year Findings as findings 2012-
1 and 2012-2.

The District’s response to the findings identified in our examination is described in the accompanying
Schedule of Current Year Findings. We did not audit the District’s response and, accordingly, we express
no opinion on it.

This report is intended solely for the information and use of District management and Board Members,
the Office of Auditor of Accounts, and the Department of Education and is not intended to be, and should
not be, used by anyone other than these specified parties. However, under 29 Del. C., Section 10002(d),
this report is public record and its distribution is not limited. This report, as required by statute, was
provided to the e of the Governor, Office of the Controller General, Office of the Attorney General,

January 19, 2013
Newark, Delaware

Page 6



£, 28pg

spafoid uonInLsuo) Jo IMpayd§

SYOPEE0T  §  LIS'EEE'901 §

766°195°C€ $

GISILL'EL §

6S8°L9YITL §

(Ip86vS) S 00L°LIOLZL §

£0£°108°1 L6879T9
$ST'660'1 9r'61S
OL1'¥98 06549t
y0E£ 19§ £8€°601
PI1961°Y 98L°1LT
LLL'SPTT $76'801
34 LST°€T9'T
E 000°19L
LS6'6Y EVT'S98°ST
SLE9EL'S STHOP8'S
125°200°¢ 178°681°S1
L11°021 £89°0£6'71
- 0509058
950'TTY' T8EV0EL
v8v'T PILYSS L
- 119°€L8
¥00°€0T 18€°16¥'L
965°1 101°009

8 1ZL°809°¢
0L8°T 960'1
SS1°601 § 6L£T8I0l  §

2%q

L68°979
61

06$¥9¢
£8£°601

98L°1LT
§T6'801

88€°6
ILLt

STY'OVe's
S00°686°CI

9EL'EET
0001

09v°L88'9

S61°¢6L

162089

866°¢CI $

- 00T°8T¥'C
< 00L'819'T
- 00L°826
- L890L9
- 006°L9V'Y
. 0L HSE'
LS1°€T9°T 007°€29°C
TI9ISL 000"19L
TLPE98°S1 00Z'S16°S1
- 008°9LS 71
9€8°002°C T9E'TO1'8T
LYEL69Y1 008°050'S1
0$0°505°8 0509058
T691¥ 8EY'9TL'S
PIL'PSS'L 861°LSS"L
91+08 119°¢L8
060°118°9 S8EPEYL
101°009 L69°109
12L'809'€ 6TL'809°€
- 996°€T
18€'850°01 §  ¥£SL8TOL
SIEIX NT O
ouguy : =
| papuad

$

- 00Z°'82H'C 0/001 0£166
5 00L°819'1 8€/29 SLEOS
s 00826 0/001 67166
L8O°1S 009°619 8€/79 YLEOS
E: 006'L9%"y STISL 1€166
(865 H£1) 00£°68Y°T ST/SL 0000S
- 00T'€79'C 001/0 9%20$
- 000'19L LT/EL 1£€0S
- 00T'ST6°ST 9TL $€00S
- 008°9LSH1 STISL 700§
= 79€°761'81 STSL 1%00S
s 008'050°ST LTEL 1+00$
(0$£°9) 00¥'TIS'8 LT/EL £€00S
= 8EH°9TL'S ST/SL T€00S
(20890 000'%85°L LT/EL 7€008
115°¢8 001°06L STISL £€€0S
$80°€6T°C 00€°T0t'S LZ/EL 67€0S
L6§°1 001009 LT/EL 62£0S
(Leg'n) 001'029°€ 001/0 0500S
(000°052) 996°€LT LT/EL 9€£0§
(000°0s5°7) $  PESLERTL  § LTEL 9¢£0S

ZI0Z ‘0€ auny papus ADaf [posid
Spoafo4g uononsuo) fo apnpayss

[ati4
(41174

T10T
zi0T

z10T
(a4

800¢C

0102

L00T

T10c
1102

6002
800T

1102

800T

110C

010z
600T

800T

1102
010t

e10], s%3{01J UOHINIISUOD)

100YoS AIEYUSW[ SSOT S1BAOUY
[00yDG ATEJUSWA[F SSOT 91BAOURY

OOF 01 UGN PPY/AIEAOUSY
OO ©) USYON PPV/IBAOUSY

[00YOS ATRUSUIS] PUSSUMO | - UOLIBACUSY
[00YOG AIEJUSWI|T PUISUMO] - UOLBAOUY

SPIaL] YIUAS |00YOS YSIH WMOIRIPPIIA
SUONEBAOUDY J00YOS S[PPIN Swppay
100Y2S S[PPIA SIABM PV

[ooydg Arejusualg 21e3§ PIO
[ooyog Areusws|g A PIO

(001§ Areuauiofy [ItH JMung
100yo§ Arejuswis[g [1H Joung

Io1u9)) pooypy) Ajreq mopesiy Suudg
19)ud)) pooyp[iyY) A[eg pUSsUMO]
UONBACUSY 100YOS 3|PPHA WPSIPIN

suoneAOUSY [00YdS YSIH UMOISIPPLA
SUOLEAOUSY |00YDS YSIH UMOIS[PPIA

{OV0) uoneAOUY 0430 IS

SUOLBAOUSY [00YDS AIBIUSWIS|F SUB] 1epa)
SUONBAOUSY |O0YDS AIBIUSUId[F SUeT] Jepa)

11081 j00Yo8S yuruuinboddy

240mMp)2( Jo IS




State of Delaware Appoquinimink School District

Schedule of Current Year Findings
June 30, 2012

Finding 2012-1
Criteria
The State of Delaware Budget and Accounting Policy Manual (BAM) Chapter 7, Section 7.5.2 states:

“If a Purchase Order is supported by a contract, the contract number must be listed on the Purchase
Order or Direct Claim voucher.”

Condition

In testing a sample of 27 purchase orders totaling $13,779,756, we noted one purchase order for $173,655
that did not have the related contract number listed on the purchase order document.

Cause

Management failed to adhere to the purchase order approval requirements of the BAM Chapter 7, Section
7.5.2.

Effect

The District is not in compliance with the requirements of the BAM, as noted above.

Recommendation

We recommend that the District enhance their transaction review and approval process to ensure that all
purchase orders supported by contracts have the contract number listed on the purchase order document to
meet the requirements of the BAM Chapter 7, Section 7.5.2.

District Response

For this particular purchase order, the contract number was listed in the comments field in First State
Financials (FSF), but not in a way that would print on the purchase order itself. The District's staff will
ensure that the contract number (if applicable) appears on all future purchase order documents through

more thorough reviews of the purchase order document at the Buyer, Internal Accountant, and Business
Manager levels.

Finding 2012-2
Criteria

The BAM Chapter 6, Section 6.5.7 states:

Schedule of Current Year Findings Page 8



State of Delaware Appoquinimink School District

“All requisitions, purchase orders, change orders, and direct claim vouchers coded to bond accounts
(other than Highway and School - Minor Capital) must be sent to the Office of Management and Budget
(OMB) for approval prior to processing...”

Chapter 6, Section 6.4 requires all bond-coded purchases to have the following minimum approvals:
Agency Business Manager, OMB, and Division of Accounting.

Condition

In testing a sample of 27 purchase orders totaling $13,779,756, we noted five purchase orders totaling
$1,931 that did not have the required OMB workflow approval in FSF prior to processing.

Cause

Management failed to adhere to the expenditure approval requirements of the BAM Chapter 6, Sections
6.4 and 6.5.7.

Effect

The Schedule of Construction Projects may include unauthorized expenditures.

Recommendation

We recommend that the District develop and implement a management review process to ensure that
required approvals are obtained on all expenditure transactions prior to processing.

District Response

The District's financial staff have been reminded that the OMB and DOE approvals are necessary on all
major capital purchase orders and direct claim vouchers, not just those at or above $5,000. The District
will ensure that the proper approvals are applied in FSF through more thorough attention to the approval
string at the Buyer, Internal Accountant, and Business Manager review levels.
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